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Excellent work even by Sampo's standards
(was Accumulate)

Accumulate

EUR 9.33

(was EUR 8.6)

EUR 9.8

Recommendation

Share price:

Guidance (Upgraded)

Group insurance revenue: 8.8-9.1 BNEUR, representing growth of 5-9% 
year-on-year. Group underwriting result: 1,400-1,500 MEUR, 
representing growth of 6-14% year-on-year. The outlook for 2025 is in 
line with the 2024-2026 targets.

Sampo's Q1 report was excellent in all respects, and we have 
made some distinct positive upward revisions to our estimates. 
The outlook for earnings growth over the next few years is very 
good, and the risk level to earnings growth has continued to 
decline. The stock is starting to look pricey, but strong earnings 
growth and a flowing dividend stream provide just enough 
expected returns. We revise Sampo's target price to EUR 9.8 
(previous EUR 8.6) and reiterate our Accumulate recommendation.

An excellent start to the year

Sampo's insurance revenue increased by 8% to 2,188 MEUR, in line 
with expectations. As usual, the growth was driven by price 
increases in the Nordic countries and new sales in the UK. 
Insurance-technical profitability was excellent, and the combined 
ratio fell from the weak comparison period to 84.6%. As a result, the 
important underwriting result also increased slightly more than 
expected to 336 MEUR. The excellent underwriting result was 
underpinned by revenue growth, mild weather conditions in the 
Nordic countries and a calm competitive environment. Overall, 
profit before taxes amounted to 377 MEUR, significantly exceeding 
expectations.

Guidance revised upwards and synergy estimate for 
Topdanmark increased

Following a strong start to the year, Sampo also revised its 
guidance upwards, which was no surprise as the consensus was 
already above the guidance before the better-than-expected Q1 
result. Sampo also increased its synergy estimate for Topdanmark 
from 95 MEUR to 140 MEUR. Although we had considered the 
previous level of synergies to be conservative, such a sharp 
increase so early in the integration process is a positive surprise. 
The company also said in the earnings call that new synergies may 
still be found along the way. 

Forecasts raised significantly

For 2025, the forecast changes have been small, but for 2026-
2027, our earnings forecasts have increased substantially (7-12%) 

by Sampo standards. Our estimates for 2025 are at the top end of 
the guidance. With our updated earnings forecasts, we expect the 
company to be able to grow its operating result by more than 10% 
on average between 2024 and 2028. The main driver is of course 
the underwriting result, and the rest comes mainly from the share 
series, which is reduced by the purchase of own shares. Overall, 
Sampo's earnings growth is currently on a very strong footing. The 
company is growing rapidly on the basis of its strong digital 
capabilities, profitability is at an excellent level and the threat from 
competitive pressure has dissipated with lower interest rates. 
Although lower interest rates are putting pressure on the 
company's investment returns, this is of limited significance as they 
only account for a quarter of the group's result. We have also 
increased our dividend projections for 2026-2027 by 11-13%. We 
expect the basic dividend to grow steadily in line with earnings per 
share (around 10%/year), and in addition the company will buy back 
shares annually with its excess capital.

Expected return just barely sufficient

We continue to view P/E multiples of around 16-17x as an 
acceptable valuation level for Sampo, which is in line with the 
historical levels of key peers. As a result of the strong earnings 
growth we forecast for the coming years, the P/E will fall to ~15-16x. 
These levels are by no means cheap, but on the other hand, we 
believe they are fully justified given Sampo's excellent 
performance and strong earnings outlook. The dividend will remain 
at 4-5% for the next few years, rising to 5-6% if share buybacks are 
taken into account. Compared to the main peers Gjensidige and 
Tryg, Sampo's pricing is quite well in line. Overall, we see Sampo as 
correctly priced. We still see earnings growth and dividend as 
providing a barely adequate expected return, especially when 
viewed in the context of low risk levels. The current share price 
sets the bar high, and without earnings growth the stock would be 
expensive. 
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Target price:

Business risk

Valuation risk



o Profitable growth in insurance activities

o Capital released from non-core business 
activities

o Higher interest rates would improve investment 
income

o Unlocking Topdanmark synergies

o Other M&A transactions

o Rising interest rates could weaken underwriting 
results and depress insurance companies’ 
acceptable multiples

o Tightening competition in the Nordic insurance 
market
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An excellent start to the year
Strong quarter operationally

Sampo's insurance revenue increased by 8% to 2,188 
MEUR, in line with expectations. As usual, the growth was 
driven by price increases in the Nordic countries and new 
sales in the UK. Growth still continued as very strong in 
Hastings (+27%). Insurance-technical profitability was 
excellent, and the combined ratio fell from the weak 
comparison period to 84.6%. As a result, the important 
underwriting result also increased slightly more than 
expected to 336 MEUR. The excellent underwriting result 
was underpinned by revenue growth, mild weather 
conditions in the Nordic countries and a calm competitive 
environment. At the segment level, the earnings beat was 
mainly driven by private customers (Nordics and Hastings).

Net financial result was slightly higher than expected, but 
this is practically irrelevant for investors on a quarterly 
basis. Overall, profit before taxes was 377 MEUR, 
considerably above our forecast of 320 MEUR and the 

consensus forecast of 350 MEUR. Earnings per share were 
EUR 0.11, which of course also exceeded the consensus 
forecast of EUR 0.10. 

Guidance revised upwards and synergy estimate for 
Topdanmark increased

Following a strong start to the year, Sampo also revised its 
guidance upwards. It now expects insurance revenue to 
reach 8.8-9.1 BNEUR (previously BNEUR) and the 
underwriting result to reach 1,400-1,500 MEUR (previously 
1,350-1,450 MEUR). The guidance revision comes as no 
surprise, as the consensus was already slightly above the 
guidance for both items before the better-than-expected 
Q1 result. 

Sampo also increased its synergy estimate for Topdanmark 
from 95 MEUR to 140 MEUR. Although we had considered 
the previous level of synergies to be conservative, such a 
sharp increase so early in the integration process is a clear 

positive surprise. The company also said in its conference 
call that they have excellent visibility at the current level 
and that new synergies may still be found along the way. 

Regarding the share buyback program, the company 
stated, as expected, that it will revisit the issue in the Q2 
results at the latest. The company also said directly that it 
hopes to have further information on the sale of its PE 
investments before then. In practice, this means Noba, 
which has been rumored to be going public for some time. 
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Estimates revised significantly upwards
Estimate revisions

o We have revised our estimates upwards after the strong Q1 report. The main drivers for the upward 
revisions are not only the strong Q1 result, but also the increased synergies from Topdanmark and our 
increased growth forecasts for Hastings.

o For 2025, the forecast changes have been small, but for 2026-2027, our earnings forecasts have 
increased substantially (7-12%) by Sampo standards. Our estimates for 2025 are at the top end of the 
guidance.

o We have increased our dividend projections for 2026-2027 by 11-13% as well. We expect the payout ratio 
to be close to the company's minimum payout ratio floor of 70%, as the company is committed to 
growing the base dividend regardless of circumstances. However, the company does not need 
additional capital to run its business and therefore the amount between the profit and the basic dividend 
will be used to buy back shares. The capital returned from PE investments (~400 MEUR) will likely also 
be used for buybacks. In total, we now expect 2,100 MEUR of share buybacks over the next four years, 
and our view of the company's overall profit distribution has further increased. 

o Altogether, our 2026-2027 estimates for EPS and dividend are ~10% above the consensus published 
before the Q1 report. We expect the consensus to revise its estimates upwards with the Q1 report, and 
this gap should narrow markedly for the next consensus. 

o We have added an earnings forecast table based on the new reporting model to our report, which can 
be found on page 10, and a total profit distribution table can be found on page 12.

Operational earnings drivers:

o Sampo's performance has consistently exceeded our expectations, mainly due 
to its excellent growth and its insurance-technical margin, which has proved to 
be more resilient than expected. Higher interest rates have not significantly 
increased the operators' urge to compete aggressively on price, and now that 
interest rates are falling sharply again, this risk is much lower than before. We 
are no longer particularly concerned about this, especially if interest rates 
remain at current levels.

o With our updated earnings forecasts, we expect the company to be able to 
increase its operating result by more than 10% on average from the actual 
level in 2024, while the company's financial target for 2024-2026 was more 
than 7%. The main driver of the result is of course the underwriting result, 
which we forecast to grow at a rate of over 7%, with the rest of the growth 
coming mainly from a reduced equity series due to share buybacks.

o Overall, Sampo's earnings growth is currently on a very strong footing. The 
company is growing at a good pace on the basis of its strong digital 
competitive advantages. Profitability is at an excellent level and the threat from 
competitive pressure has dissipated as interest rates have fallen. Although 
lower interest rates are putting pressure on the company's investment returns, 
this is of limited significance as investment returns only account for a quarter 
of the group's result. 
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Expected return now barely sufficient
With the completion of the acquisition of Topdanmark, 
Sampo's transformation from a financial supermarket to a 
full-fledged insurance company is finally complete. From a 
valuation point of view, we no longer believe that the sum-
of-the-parts is the best way to value the company, and the 
current new reporting structure would not even allow this 
anymore. In our opinion, the best valuation methods for 
Sampo are peer valuation, own historical valuation and 
dividend flow model.

Overall, we believe that Sampo is fairly correctly priced, 
and it is difficult to see an undervaluation in the stock from 
any perspective. At the same time, however, the company's 
earnings growth outlook is very good and the dividend flow 
is abundant. We still see earnings growth and dividend as 
providing a barely adequate expected return, especially 
when viewed in the context of low risk levels of the share. 
However, the current share price sets the bar high, and 
without earnings growth the stock would be expensive.

The stock is correctly priced

Based on this year's strong result, Sampo is priced at a P/E 
multiple of 18x. Sampo has historically been priced at lower 
levels than this, but we believe this is logical given its 
historical structure as a financial conglomerate. We 
continue to view P/E multiples of around 16-17x as an 
acceptable valuation level for Sampo, which is in line with 
the historical levels of key peers. As a result of the strong 
earnings growth we forecast for the coming years, the P/E 
will fall to ~15-16x. These levels are by no means cheap, but 
on the other hand, we believe they are fully justified given 
Sampo's excellent performance and strong earnings 
outlook. The dividend yield will remain at 4-5% for the next 

few years, rising to 5-6% if share buybacks are taken into 
account.

Compared to the main peers Gjensidige and Tryg, Sampo's 
pricing is quite well in line. We continue to believe that it is 
justified to price Sampo in line with its peers. Although 
Sampo's Nordic operations are arguably the highest quality 
of the trio, Hastings weighs on the acceptable valuation 
level (UK insurers' multiples are well below those of the 
Nordic players). 

Dividend flow model supports our view 

The value of Sampo's share according to our dividend flow 
model is around EUR 9.9, taking into account the share 
buybacks we forecast for the coming years. The level has 
risen significantly from the previous EUR 8.6 due to our 
increased profit distribution forecasts. The discount rate 
used in our dividend flow model is 7.5%, which is low in 
absolute terms but fully justified given the company's low 
risk profile and the significant decline in interest rates. 
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Summary of earnings forecasts
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Valuation table
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Peer group valuation
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Income statement
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Balance sheet
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DDM calculation and profit distribution table
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Disclaimer and recommendation history
The information presented in Inderes reports is obtained from several different 
public sources that Inderes considers to be reliable. Inderes aims to use reliable 
and comprehensive information, but Inderes does not guarantee the accuracy of 
the presented information.  Any opinions, estimates and forecasts represent the 
views of the authors. Inderes is not responsible for the content or accuracy of the 
presented information. Inderes and its employees are also not responsible for the 
financial outcomes of investment decisions made based on the reports or any 
direct or indirect damage caused by the use of the information.  The information 
used in producing the reports may change quickly. Inderes makes no 
commitment to announcing any potential changes to the presented information 
and opinions.  

The reports produced by Inderes are intended for informational use only. The 
reports should not be construed as offers or advice to buy, sell or subscribe 
investment products. Customers should also understand that past performance is 
not a guarantee of future results. When making investment decisions, customers 
must base their decisions on their own research and their estimates of the factors 
that influence the value of the investment and take into account their objectives 
and financial position and use advisors as necessary. Customers are responsible 
for their investment decisions and their financial outcomes.  

Reports produced by Inderes may not be edited, copied or made available to 
others in their entirety, or in part, without Inderes’ written consent. No part of this 
report, or the report as a whole, shall be transferred or shared in any form to the 
United States, Canada or Japan or the citizens of the aforementioned countries. 
The legislation of other countries may also lay down restrictions pertaining to the 
distribution of the information contained in this report. Any individuals who may 
be subject to such restrictions must take said restrictions into account.

Inderes issues target prices for the shares it follows.  The recommendation 
methodology used by Inderes is based on the share’s 12-month expected total 
shareholder return (including the share price and dividends) and takes into 
account Inderes’ view of the risk associated with the expected returns.   The 
recommendation policy consists of four tiers: Sell, Reduce, Accumulate and Buy.  
As a rule, Inderes’ investment recommendations and target prices are reviewed at 
least 2–4 times per year in connection with the companies’ interim reports, but 
the recommendations and target prices may also be changed at other times 
depending on the market conditions. The issued recommendations and target 
prices do not guarantee that the share price will develop in line with the estimate. 
Inderes primarily uses the following valuation methods in determining target 
prices and recommendations: Cash flow analysis (DCF), valuation multiples, peer 
group analysis and sum of parts analysis. The valuation methods and target price 
criteria used are always company-specific and they may vary significantly 
depending on the company and (or) industry.

Inderes’ recommendation policy is based on the following distribution relative to 
the 12-month risk-adjusted expected total shareholder return. 

Buy The 12-month risk-adjusted expected shareholder return of 
the share is very attractive

Accumulate The 12-month risk-adjusted expected shareholder return of 
the share is attractive

Reduce The 12-month risk-adjusted expected shareholder return of 
the share is weak

Sell The 12-month risk-adjusted expected shareholder return of 
the share is very weak

The assessment of the 12-month risk-adjusted expected total shareholder return 
based on the above-mentioned definitions is company-specific and subjective. 
Consequently, similar 12-month expected total shareholder returns between 
different shares may result in different recommendations, and the 
recommendations and 12-month expected total shareholder returns between 
different shares should not be compared with each other. The counterpart of the 
expected total shareholder return is Inderes’ view of the risk taken by the 
investor, which varies considerably between companies and scenarios. Thus, a 
high expected total shareholder return does not necessarily lead to positive 
performance when the risks are exceptionally high and, correspondingly, a low 
expected total shareholder return does not necessarily lead to a negative 
recommendation if Inderes considers the risks to be moderate. 

The analysts who produce Inderes’ research and Inderes employees cannot have 
1) shareholdings that exceed the threshold of significant financial gain or 2) 
shareholdings exceeding 1% in any company subject to Inderes’ research 
activities. Inderes Oyj can only own shares in the target companies it follows to 
the extent shown in the company’s model portfolio investing real funds. All of 
Inderes Oyj’s shareholdings are presented in itemised form in the model portfolio. 
Inderes Oyj does not have other shareholdings in the target companies analysed.  
The remuneration of the analysts who produce the analysis are not directly or 
indirectly linked to the issued recommendation or views. Inderes Oyj does not 
have investment bank operations.

Inderes or its partners whose customer relationships may have a financial impact 
on Inderes may, in their business operations, seek assignments with various 
issuers with respect to services provided by Inderes or its partners. Thus, Inderes 
may be in a direct or indirect contractual relationship with an issuer that is the 
subject of research activities. Inderes and its partners may provide investor 
relations services to issuers. The aim of such services is to improve 
communication between the company and the capital markets. These services 
include the organisation of investor events, advisory services related to investor 
relations and the production of investor research reports. 

More information about research disclaimers can be found at 
www.inderes.fi/research-disclaimer.
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